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OPEN HOUSE PARTY
105  Pa rk  Row Lane  -  Wa te r c o l o r

Gu l f  F r on t

S a t u r d a y,  F e b r u a r y  1 1 t h   •   1 P M  –  4 P M
Ta p a s  &  W i n e  w i l l  b e  s e r v e d   •   P r i z e s

‘TAKING OWNERSHIP’
By Matt Algarin

850-654-8446 | @DestinLogMatt
malgarin@thedestinlog.com

Since he began in the real estate 
industry in 1995, Richard Eimers 
always has wanted to operate an 
agent-owned brokerage and that’s 
exactly what he has done to kick off 
2012.

“I don’t think any of us, as real es-
tate agents, ever got into this busi-
ness thinking a brokerage would 
embrace the opportunity to include 
you as a partner,” said Eimers, 
broker for The Eimers Group Inc. 
“People are motivated when they 
take ownership in something.”

During the company’s first 
sales meeting of the year, Eimers 
saw his long-standing vision come 
to life as three of his agents and 
one of his administrative employ-
ees were presented with Eimers 
Group stock certificates, officially 
making them partners in the Des-
tin-based company.

Stockholders in The Eimers 
Group include, Majority Owner 
Ken Cone, Broker Richard Eimers, 
Closing Coordinator Angie Griffith, 
Broker Associate Debbie James 
and realtors John Holahan and 
Amanda Boone.

To his knowledge, Eimers says 
his company is the only real estate 
firm that he is aware of using this 
business model. Companies such 
as Proctor & Gamble and Harley 
Davidson have longed used the 
same approach, as has the NFL’s 
Green Bay Packers.

“We asked ourselves if they 
were partners in the brokerage, 
how would it change?” the New 
York native said. “It’s changed a lot. 
Just in the past few weeks we have 
seen some of our agents go from an 
agent to a partner — it’s exciting 
and they have taken ownership.”

Eimers’ agent-owned broker-
age isn’t his only outside-the-box 
idea that has taken root in his of-
fices. At The Eimers Group, real 
estate agents focus only on the 

sales side of the business. You 
won’t see them scrambling to show 
properties, print flyers, place signs 
or any of the other tasks that take 
them away from their main goal of 
selling.

“My belief is that the traditional 
real estate business model is a 
business model designed to fail,” 
Eimers told The Sun from his office 
on Crystal Beach Drive. “That’s be-
cause it’s set up for an agent to be a 
jack of all trades.

“It’s just too many things they 
had to do,” he added. “We said ‘OK, 
a real estate agent is a sales person, 
so that’s all they are going to do.’ ”

That approach has worked for 
Eimers and his team, as they have 
been ranked as the No. 13 real es-
tate firm in sales while only hav-
ing a staff of 10, compared to other 
brokerages that boast much larger 
staffs of 30-40 agents.

With agents and partners work-
ing hand-in-hand, Eimers said 
more can be accomplished and 
goals more easily reached. Using 
a “philosophy of cooperation,” the 
team at Eimers Group is looking 
forward to a promising 2012.

Looking at a declining inven-
tory, Eimers told The Sun that they 
feel as though a recover is not too 
far out.

“We keep hearing the bottom’s 
here, the bottom’s here, but there 
is no more bottom,” he said. “We 
are in a normal real estate market 
— this is our new normal.”

With an office in Destin and one 
in Seacrest Beach, Eimers Group is 
looking to expand into Niceville and 
Sandestin while also expanding into 
the vacation rental market. 

For now though, Eimers said 
the biggest thing they can do is 
continue to focus on what has been 
working for them, which is their 
business model.

“It’s been proving itself now for 
three years running,” he said. “We 
are not losing market share and we 
are keeping up with the guys who 
are bigger than us.”
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From left: John Holahan (Realtor), Amanda Bonne (Realtor), Richard Eimers (broker/owner), 
Angie Griffith (closing coordinator), and Debbie James (broker associate) receive their stock 
certificates, making them official partners in The Eimers Group. 
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